OPENING A COMMUNITY SHOP IN

OUR VILLAGE




BRINGING A COMMUNITY SHOP TO

OUR VILLAGE

Responding to What You Told Us in the Action Plan Survey

« Thank you for taking part in the Action Plan Survey.
* A clear message emerged: residents want a village shop.



The council had 70 responses to the Action Plan Survey in Jan 24

22% of respondents felt that having no shop was a drawback of living in the
village

13% of respondents supported opening a village shop.
10 residents have volunteered to help with the village shop



THE PLUNKETT FOUNDATION

* A national charity supporting rural community-owned businesses.
- Offers advice, mentoring, funding guidance.
+ Helped launch over 400 successful community shops.



How the Plunkett Foundation Helpsg
\‘

Free startup advice and guides.

Mentor support from existing community shop leaders.
Template plans and policies.

Assistance with funding applications.

Legal and operational advice.

Long-term support after launch.




What Needs To Be Done

1.Form a Steering Group — Local volunteerstolead. @~
2.Conduct Feasibility Study — Assess viability, location, services.
3.Community Engagement — Gather input, build support.

4.Choose Legal Structure — Typically a Community Benefit Society.
5.Develop Business Plan — Services, funding, long-term viability.
6.Raise Funds — Share offers, grants, donations.

/.Secure Premises — Rent, buy, or renovate.

8.Fit Out and Staff Shop — Equipment, volunteers/staft.

9.Launch the Shop! — Celebrate and stay connected with the community.



« Set up a steering group of a minimum of 3 people
- Schedule the first planning meeting

« Contact Plunkett Foundation

« Put together Business Plan

- Send Business Plan to Parish Hall Committee

* Fundraise or invest in a community share offer.

PLEASE NOTE THIS STEERING GROUP WILL BE SEPARATE TO THE
PARISH COUNCIL AND WILL RUN AND BE RESPONSIBLE FOR THE
COMMUNITY SHOP.
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